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Disclaimer

This document has been prepared by PICC Property and Casualty
Company Limited (hereinafter as the “PICC P&C” or the “Company”)
and has not undergone independent verification. In addition to
statements of historical facts, this document may also contain
certain forward-looking statements. Such forward-looking statements
are subject to certain risks and uncertainties, most of which go
beyond the Company’s control. The Company does not guarantee
the accuracy, neutrality or completeness of information contained
herein. The Company also undertakes no obligation to update or
revise any forward-looking statements contained in this document in
the future.
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2012 Performance Highlights

Net profit of RMB 10.41bn, a YoY growth of 29.6%; ROE of 26%
and EPS of RMB 0.85

Turnover of RMB 193.49bn, a YoY Iincrease of RMB 19.53bn and
a YoY growth of 11.2%

Combined ratio of 95.1%, consistently outperforming the
industry; Underwriting profit of RMB 7.58bn

Investment income of RMB 7.54bn, a YoY growth of 86.8%; Total
Investment yield of 3.7%

Total assets and net assets increased by 9.3% and 29.3%,
respectively, from 2011; Solvency margin of 175%
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Review of Operating Environment of Non-life

Insurance Sector in 2012

China’s Real GDP Growth

7.8%

2010 2011 2012

Automobile Sales in China
(in 10,000 units)

32.4%
2.5% 4.3%

1,806 1,851 1,931

L 1 1 -

2010 2011 2012
Auto Sales ™ YoY Growth

Source: National Bureau of Statistics, China Association
of Automotive Manufacturers
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Government Policies Regulatory Environment

The central government has
increased its support on
agricultural insurance and
launched Agricultural
Insurance Regulations,
promoting the development of
“Three Rural” insurance
business

The government has attached
more importance to the role of
the insurance sector in social
development and introduced a
number of policies, providing
development opportunities for
liability insurance, health
insurance and credit
insurance, etc

3

CIRC promulgated a series of
regulations to regulate the non-
life insurance market

CIRC introduced a number of
new investment policies to relax
the limitations on insurance
investment channels and
percentage allocation
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Driven By Underwriting Profit And Investment

Income, Profitability Continued to Improve

Firmly promote selective underwriting,
improve risk selection and pricing
capability and continue to enhance
underwriting control

Net Profit Exceeded RMB 10bn

Continue to promote differentiated
resources allocation and further enhance
expense control

Capture market opportunities and
improve investment return

Strengthen vertical claims
management and continue to enhance
claims cost control
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RMB in mm

26% 26%

1,783

109

2008 2009 2010 2011 2012

Net Profit —=—ROE

Note: ROE=Net Profit/Average Net Assets at the Beginning and End of the Period
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Remarkable Achievements in Sales and Services System
Construction and Continued Strengthening of Marketing

Capabilities

Enhance distribution channel
construction, integrate resources,
enhance professional management and
improve sales capabilities

Transform and upgrade urban network, and
accelerate the deployment of distribution
network in rural areas, achieving a
balanced development of urban and rural
business

Strengthen group insurance business, and
focus on developing individual insurance,
achieving a balanced development of group
and individual insurance business

o888

Strong growth momentum in new
distribution channels including
telemarketing and online marketing,
premium income doubled compare to 2011
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Turnover Reached RMB 193.49bn, An

Increase of RMB 19.53bn

RMB in mm yfz%'
193,487
173,962
154,307
119,771
101,878

2008 2009 2010 2011 2012

#1 market share in incremental
original premium income
#1 market share in incremental

motor vehicle insurance premium
PICC
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Successful Implementation of “4 Key Projects”, Further
6

Improving Management and Control Capabilities

IT System & Infrastructure
m Nation-wide centralization of 38 provincial branches’
information systems
m Real-time processing of operating data in the system

Internal Control System Vertical Claims Management
m Effectively control Mechanism

operational risks in the key . m Significantly improve claim
areas Upgrade Opera‘flng efficiency
m Enhance construction of Platform to Achieve m Continuously improve loss

comprehensive risk Industry Leadership ratio . .

management system m Improve customer satisfaction
m Continue to facilitate internal

control assessment and

improvement

Financial Management & Control Model

m Development of an operating model based on
headquarters-provincial dual-level financial sharing
service center

m Construction of integrated financial ERP system
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Honors and Prizes

The Highest Financial

. . Insurance

“I:atlgg,A;ss:an_eo: b)::I 2012 Top 100 Best P&C Insurance Company of the
oody's to Mainfan Hong Kong Stocks - Brand Year (Chinese P&C
Companies - Al Overall Top 100 Insurer)

Golden Shell Prze — Most
Reliable Insurance China Customer

2012 Most Socially 2012 .MOSt Innovative Company Service Leadership
Chinese Insurance -
Responsible Golden Shell Prize - Best
Enterprise Company Auto Insurance Brand Best Call Center
MARBERREAR
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Outlook

Government’s attached more importance

I to the role of commercial insurance in
economic and social development,
benefiting the development of non-life Increased competition in certain
insurance markets

Increased regulation in the insurance

industry; industry’s relatively stable Capital market volatility
operating environment

Group synergies to rise further post
the listing of PICC Group

—7

PICC P&C is confident in its ability to further strengthen its robust growth momentum,

establish a new development pattern and create greater value for its shareholders

HARBENRBAT Bl

PEARMERERGHAIRIE


http://www.piccnet.com.cn/

Performance Highlights
and Business Review

Financial Performance

and 2013 Initiatives

HARBEHNRRLT O 8y


http://www.piccnet.com.cn/

Stable Expansion of Business and Assets;

Rapid Improvement of Profitabilit

RMB in mm

Turnover
Net Premiums Earned
Underwriting Profit
Investment Income
Net Profit
EPS (RMB)
Total Assets

Total Investment Assets

Net Assets

A RBERIRE2F)

2011

173,962
133,134
8,016
4,037
8,027
0.683
265,644
192,943
35,160

2012

193,487
155,304
7,581
7,540
10,405
0.849
290,424
217,000

45,450

% Change

11.2%

» =

16.7%
-5.4%
86.8%
29.6%
24.3%

9.3%

12.5%

» o e

29.3%
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Continuous Growth Across Major Business
Lines

Motor Vehicle Commercial Property Liability

11

Turnover, RMB in mm Turnover, RMB in mm Turnover, RMB in mm
+14.3%
+3.6% / 7.364
0
HOT 4a,755 11828 — 12256 6,440
123,032 l
2011 2012 2011 2012 2011 2012
Accidental Injury & Health Cargo Others

Turnover, RMB in mm Turnover, RMB in mm Turnover, RMB in mm

+21.4% 0
/’ 6.484 1o 2 790
5,343 404 27 3438 /
T 18,275

2011 2012 2011 2012 2011 2012
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Strengthened Underwriting and Claims Management

12

Resulting in Decreased Loss Ratio

% Sopt
68.7% T 44y,

12;?
75.9% \/0,01;
69.2% g7 4,
65.8%  ca oy |
2011 2012
Loss Ratio for Non-Motor Insurance
+5.5ppt
| ' | ' e 49,
2008 2009 2010 2011 2012 54.9% i

2011 2012
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Expense Ratio Increased Modestly

Expense Ratio

t
+3.3PP
33.0% /31'50/
30.3% D%
27.4% 28.2% I
2008 2009 2010 2011 2012
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Underwriting Expense Ratio

+3.7ppt
/
18.9%
15.2%

2011 2012

Underwriting Expense Ratio = (Acquisition Costs + Other Underwriting
Expenses) /Net Premiums Earned

General & Administrative

Expense Ratio

-0.4ppt
13.0% 12.6%

2011 2012

General and Administrative Expense Ratio = General and Administrative
Expenses /Net Premiums Earned
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Sound Combined Ratio And Underwriting

Profit

Combined Ratio Underwriting profit

RMB in mm 5
-5.49
\
+1.1ppt
103.3%  102.2% — 8016 - 5gy
97.7%  94.0% 95.1% ’

2,780

2008 2009 2010 2011 2012

(2,060)
2008 2009 2010 2011 2012 (2,603)

M| ossratio M Expenseratio
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Building An Industry-Leading Financial

Management System

Organization / Procedure System
Reform Construction
Head office
Provincial - Fmanmallzllfcl:?g Se « Timely and accurate
accounting
branches Headquarters BW/BO
financial sharing " :
service center L UnqerW”tlng ° BuFigetlng « [Effective risk control
Municipal e Claims o Reimbursement
branches e Commission o Assets » Rational allocation of
e Reinsurance e Capital
. . resources
Provincial-level e Supply chain e Charging and
County-level financial sharing e HR payment - .
branzhes SEriiee Camier e Reserves » Scientific evaluation
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Investment Portfolio Continued to Optimise 16

As of December 31, 2011

Total Investment Assets: RMB 192.94bn

Money Market

Funds and Bond Irxlestn.nent n

Funds ssociates, Cash and Cash
Other Equity 0 6%’ 1.1% gs .aml ;:s
Investments, ) qulvaoen S,

11.7% 7.3%
Other
Investments,

4.4%

Fixed Income
Investments,
76.1%

As of December 31, 2012

Total Investment Assets: RMB 217.00bn

Money Market .
Investment in

Funds and .
Bond Funds, Asslo;l: tes, Cash and Cash
2% Equivalents,
2.2 5.9%

Other Equity
Investments,
13.9%

Other
Investments,
3.8%

Fixed Income
Investments,
72.9%

Note: Figures may not add up due to rounding; cash and cash equivalents are mainly denominated in RMB and exclude deposits from banks and other
financial institutions with original maturities > 3 months and structured deposits in banks and other financial institutions. “Others assets” include property
investment, financial derivatives and restricted statutory deposits, etc. The 2011 figures were adjusted accordingly
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Significant Improvement of Investment Income

Investment Income Mix

RMB in mm

Investment Yields

7,540

4,037

3.8Y 4.1%
. 0

2011 2012

(2,600)

M Interest, dividend and rental income
M Realized and unrealized net investment income
m Share of profits of associates

mNetinvestment yield mTotal investment yield
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Maintaining Stable Capital Base

Shareholders’ Equity/Leverage

RMB in bn

Solvency Margin Ratio

184% 175%

Adequate Il
150%

Adequate I:
100%

2008 2009 2010 2011 2012 2011 2012
m Sub-debt mShareholders' equity

34X 35X 34X 25X 25X

. Net premiums written
Leverage ratio = .
(Shareholders’ equity + sub-debt)
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Improved Capital Efficiency

R : Industry-Driven Development of
Company’s Risk-based Capital Management Solvency Il Regulatory Regime

31.2%

Unified Regulation on
Emerging Markets
Value and Risk Equally Valued

29.2%

= = / /

System
Characteristics
A

Regulatory
Components

A
CAR Requirement

Risk Management
Requirement

Information Disclosure
Requirement

201 2012 L

>
mm Risk-Based Capital ™= E xcess Capital % 2 _
—s—Return on RBC qg;‘g Enterprise Solvency Management (ESM)
[0 |
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2013 Key Initiatives 20

Based on customer-oriented principal, accelerate overall transformation and upgrade of
products, distribution, management, technology and services

Leverage the opportunities arising from the price deregulation reform of motor vehicle
insurance, and consolidate our market leadership

Accelerate development in non-motor vehicle insurance, explore customer resources,
and expand new business opportunities

Leverage advanced technology to reduce costs, and maintain a solid profitability

Adhere to prudent investment strategy, actively capture market opportunities, and
iImprove investment return

Continue to improve internal control and compliance system, and establish a
comprehensive risk management system
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